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20 February 2011
MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 08 February 2011 BON Sturgeon Salvage After Action Review meeting.

The meeting was held in the NOAA Fisheries Columbia Room, Portland OR.  In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Bettin
	Scott
	BPA
	503-230-4573
	swbettin@bpa.gov

	Fredricks
	Gary
	NOAA
	503-231-6855
	Gary.fredricks@noaa.gov

	Hatch
	Doug
	CRITFC
	503-731-1263
	hatd@critfc.org

	Hausmann
	Ben
	USACE-BON
	541-374-4598
	Ben.J.Hausmann@usace.army.mil

	Klatte
	Bern
	USACE-NWP
	503-808-4318
	Bernard.A.Klatte@usace.army.mil

	Kruger
	Rick
	ODFW
	971-673-6012
	Rick.kruger@coho2.dfw.state.or.us

	Langness
	Olaf
	WDFW
	360-606-7398
	Olaf.langness@dfw.wa.gov

	Lorz
	Tom
	CRITFC
	503-238-3574
	lort@critfc.org

	Mackey
	Tammy
	USACE-NWP
	541-374-4552
	Tammy.m.mackey@usace.army.mil

	Meyer
	Ed
	NOAA
	503-230-5411
	Ed.meyer@noaa.gov

	Stansell
	Robert
	USACE-FFU
	541-374-8801
	Robert.j.stansell@usace.army.mil

	Stephenson
	Ann
	WDFW
	360-600-8274
	stephaes@dfw.wa.gov

	Van-der-Leeuw
	Bjorn
	USACE-FFU
	541-374-8801
	Bjorn.van-der-leeuw@usace.army.mil

	Whiteaker
	John 
	CRITFC
	503-238-3562
	jwhi@critfc.org


No call-in number available for this meeting.
1. Finalized results from this meeting.

1.1. The Sturgeon task group has been created and will meet soon.  Hausmann is chair.  
1.2. Those interested will review the Project dewatering plans, now posted to the FPOM website.  http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/ 
1.3. A communication plan will be included in the dewatering plans.

1.4. When dewatering the collection channel and ladders 

1.4.1. Project Fisheries should assume large numbers of sturgeon.  
1.4.2. Sea lion hazers should be in place and ready to go.  
1.4.3. A salvage plan should be readily available and reviewed by all dewatering participants.  This may include hazing sturgeon out of the channel.

1.4.4. An After Action Review should occur after the dewatering.

1.4.5. Get the sturgeon people involved but don’t turn it into a sturgeon research project.

2. Action Items
2.1. Hausmann will convene the FPOM Sturgeon Task Group.  Includes van der Leeuw, Mackey, Langness, Kruger, 
2.2. Hausmann will update the dewatering plans with the sturgeon salvage protocols.
3. Klatte opened the meeting with introductions.  He then gave a brief background as to why the meeting was called.  
3.1. Bonneville Dam conducted dewatering activities at the Washington Shore north monolith the week of 24 January.  During the dewatering they handled and released about 1700 sturgeon.  During the sturgeon recovery activities, members of the public reported (to CRITFC) seeing increased levels of sea lion predation.  CRITFC and USACE exchanged emails as well as several other FPOM representatives.  As a result, a meeting was called to make sure everyone had the correct information about what transpired during the dewatering.  

3.2. Klatte said a good communication plan is important.  Klatte said he was informed of the situation via a phone call from David Wills (USFWS).  He followed up with Stansell while at FFU the day after receiving the phone call from Wills.

3.3. A handout was provided by FFU.  It is attached to these minutes.

3.4. Klatte requested a task group convene to further discuss options to deal with large numbers of sturgeon.  He said the sturgeon numbers have been increasing each year so it would be best to expect large numbers of fish for every dewatering.

4. Hausmann explained that the Washington Shore was dewatered the first week of December.  The south monolith was dewatered a couple weeks later.  At that time there were about 1000 sturgeon recovered.

4.1. Fredricks asked how many sea lions were seen during the south monolith dewatering.  Stansell and van der Leeuw reported single digits.

5. Hausmann said the north monolith is much larger than the south monolith.  He said 1700 sturgeon were removed between 25-28 January.  On the afternoon of 25 January, the Structural Crew reported higher numbers of sea lions in the tailrace.  Hausmann asked ODFW to haze sea lions on 26 January.  The ODFW hazer fired three cracker shells on Wednesday.  
5.1. Fredricks asked about higher take by sea lions during the dewatering.  Stansell said the take was within the bounds of other days during January.  He said the number of sea lions did rise but the overall take wasn’t the highest of the month.

5.2. Fredricks asked if the hazing was effective.  Stansell said it was the next day, so not really.  There wasn’t much to haze. 

6. Hausmann said he didn’t know what should have been communicated.  He felt it was a standard dewatering and the normal protocols were followed.  The numbers of sturgeon would have been reported in the weekly report.  There wouldn’t have been an issue if the emails hadn’t been circulated.

7. Fredricks mentioned the Heucker report of large, bloated sturgeon floating by his property.  Klatte suggested those may have been a result of Unit 1 returning to service.  Even though the slow roll process is followed, there are still impacts to sturgeon.

7.1. FFU said the sea lion observers reported three sturgeon coming to the surface when Unit 1 returned to service.

8. The north monolith had remained open to tailwater since December.  Right now we don’t know if that has allowed more fish to enter or exit the channel.  Bettin suggested finding a way to determine the numbers of fish in the channel prior to dewatering.  There was discussion about transducers needed.  
8.1. Van der Leeuw suggested BON could be an overwintering area.  Sturgeon move upstream in the fall and downstream in the spring.  Langness said there were tagged sturgeon but the telemetry data has not yet been analyzed.  The ISRP recommends increasing tagging.

8.2. Bettin asked if there was a way to tag the fish in the channel, prior to recovery and release.

8.3. Hausmann said it would be difficult to have extra people in the channel during dewatering activities.

8.4. There was some discussion of PIT tagging sturgeon.  Right now there are no detectors in the entrances or the channel.

8.5. Bettin said it would be nice to get an idea of when sturgeon start to accumulate in the fishways.  Right now we are guessing but there isn’t any hard data to confirm when sturgeon arrive or leave.

9. The sturgeon release protocols were discussed.  The fish are released downstream because that is where it is presumed they came from and because there is no upstream release site nor method at this time.

9.1. WDFW expressed concern about the handling and condition of the fish.

9.2. Langness said the sturgeon are broken into populations based on the pools so it makes sense to put fish in from below the dam back below the dam, however, sturgeon do make it through the dam.

10. Sturgeon in the draft tube was discussed.  The slow roll process was mentioned.  Kruger asked about the condition of sturgeon impacted by unit start up.  Van der Leeuw said the sea lion observers reported two of the three sturgeon looked uninjured; one appeared to have injuries.  Kruger wanted to know what caused the sturgeon to come to the surface- are they bloated or just caught in the turbine boil?

11. How do we keep sturgeon out of the fishway?

11.1. Several ideas were mentioned, including electricity, sound, smell, physical barriers.

11.2. Could CRFM funds be prioritized for sturgeon?

11.3. NOAA suggested not taking the ladder below tailwater each year it is dewatered and if it is to go below tailwater, then the dewatering should occur earlier in the winter maintenance season.

11.4. Langness asked about the historic fish salvage reports.  Mackey said all Project annual fish reports are now available on the website.

11.5. Klatte suggested obtaining another sturgeon tank.
11.6. Mackey said the BI and CI ladders are a bit easier since the diffusers can be used to flush the sturgeon out of the diffuser pools and out of the entrance.  Washington Shore is a bit more problematic since there is no AWS flow other than the fish units, which are tagged out of service during winter maintenance.  The flow from the exit and FV6-9 may be enough to encourage them to move down the ladder but there isn’t any flow into the collection channel.

11.6.1. Someone asked about dewatering the collection channel at PH1.  Mackey said that channel hasn’t been dewatered in years and may be in such a condition that is cannot be dewatered.

12. Hausmann asked what should have been done differently.  Lorz said FPOM should have gotten a call.  A report of the numbers of sea lions as well as the numbers of sturgeon should have been provided.  There was discussion about if it is possible to estimate the numbers of fish prior to actually handling fish and recovering them.  
12.1. Klatte asked what FPOM would have recommended if they had been made aware of the situation.  Lorz said he would have liked the heads up.  FPOM could have considered increased sea lion hazing, providing more volunteers, looking for different release locations, etc.  

12.2. Hausmann said they don’t get volunteers, they get biologists.  There are issues with getting volunteers into the channel.

12.3. Hausmann commented that people need to put the issue into perspective.  There weren’t high numbers of sea lions just waiting to feed on sturgeon.  

12.4. Whiteaker clarified that the call came from a woman who claimed there was a bloodbath at Bonneville Dam.  Whiteaker said the sturgeon guys were contacted within CRITFC.  

12.5. Stephenson commented that not everyone in FPOM is as familiar with the Projects nor the dewatering process.  It would be good for people to remember that public perception carries a lot of weight so having the correct information available for the agencies to relay to the public or management is helpful.

